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	Role Title: General Manager – Volkswagen Reading (Passenger Car and Commercial Vechiles)

	Reports to: Regional Director 

	Business Area: Marshall Motor Group

	Department: Volkswagen Passenger Cars and Commercial Vechicles

	Purpose of the role:
The General Manager has full leadership and commercial accountability for the Volkswagen Passenger Car (PC) and Commercial Vehicle (CV) businesses in Reading, operating across both locations as one overall business under a single General Manager.

The role provides unified leadership across the complete Volkswagen operation, with accountability for overall performance while ensuring the distinct commercial, operational and customer requirements of the PC and CV businesses remain appropriately represented and managed.

The General Manager holds full P&L accountability across New and Used Vehicle Sales, Fleet and Local Business, Commercial Vehicles, Aftersales, Parts, Financial Services, customer experience, compliance and people. The role leads through an effective and empowered management team, with clear ownership and accountability at departmental level.

Working visibly across both locations, the General Manager will create one high-performance leadership culture, establish consistent standards and maximise appropriate commercial and operational synergies, while protecting the specialist capability required within Passenger Cars and Commercial Vehicles. The role will maintain strong relationships with Volkswagen Passenger Cars, Volkswagen Commercial Vehicles, Group leadership, customers, and colleagues.


	Role Accountabilities:
Business Performance & P&L Accountability
Hold overall P&L accountability for the combined Passenger Car and Commercial Vehicle operation.
Deliver agreed revenue, profitability, return on sales (ROS), market share, budget and manufacturer objectives.
Maintain clear financial and operational visibility of PC and CV performance while optimising the scale of the combined business.
Analyse business performance to identify risks, opportunities, and corrective actions at an early stage.
Ensure effective performance across New Vehicle Sales, Used Vehicle Sales, Fleet and Local Business, Commercial Vehicles, Service, Parts and Financial Services.
Develop and execute an annual business plan aligned to regional, Group and manufacturer objectives.
Maintain robust forecasting, working capital, and cost-control disciplines across the operation.
Leadership, Structure & People
Provide clear, visible and consistent leadership across both Passenger Car and Commercial Vehicle businesses.
Lead through a strong and empowered management team with clearly defined responsibilities, objectives and performance measures.
Create a single leadership culture while retaining the specialist capability required within each franchise.
Build a high-performance environment based on accountability, pace, collaboration, customer focus and commercial performance.
Coach and develop departmental leaders, increasing management capability and reducing dependency on the General Manager for day-to-day operational decisions.
Ensure appropriate management capacity and capability exists across both sites to support the breadth and span of the role.
Maintain effective succession plans and develop future leadership talent across PC and CV.
Address underperformance promptly and effectively through clear expectations, coaching, development and formal performance management where appropriate.
Drive colleague engagement and ensure colleagues understand the strategy and objectives of the combined business.
Combined PC & CV Operating Model
Operate the PC and CV businesses as one overall Volkswagen operation with a single point of senior leadership accountability.
Establish an effective operating rhythm across both sites, including structured management meetings, performance reviews and regular site presence.
Ensure neither PC nor CV is operationally or commercially disadvantaged by the combined leadership structure.
Maintain sufficient leadership visibility across both locations and all key departments.
Identify and deliver appropriate synergies across people, processes, facilities, customer databases, fleet, used vehicles and aftersales.
Remove unnecessary duplication while protecting specialist PC and CV expertise and customer propositions.
Create clear delegated authority, escalation routes and decision-making responsibilities across the management structure.
Regularly review the effectiveness of the combined operating model and recommend structural or resource changes where required.
Passenger Car & Commercial Vehicle Performance
Deliver growth and sustainable profitability across both Passenger Car and Commercial Vehicle operations.
Maintain clear focus on the differing requirements of retail, fleet, corporate, SME, local business and commercial customers.
Ensure dedicated expertise and focus is retained for the Commercial Vehicle customer proposition.
Maximise new and used vehicle performance, fleet and local business opportunities, aftersales retention and customer lifetime value.
Deliver manufacturer volume, market share, customer and qualitative objectives across both franchises.
Ensure stock levels, ageing, working capital and vehicle preparation are effectively controlled.
Maintain a strong understanding of market trends, competitor activity and changing customer behaviour across PC and CV.
Identify cross-business opportunities without compromising the individual brand and customer requirements of either operation.
Multi-Site Operational Leadership
Provide highly visible leadership across both Reading locations.
Allocate time appropriately between locations according to business performance, colleague requirements, customer needs and operational risk.
Ensure consistency of Group standards, controls and leadership expectations across both sites.
Establish clear escalation routes so operational issues can be resolved effectively without unnecessary dependency on the General Manager.
Balance competing priorities across PC and CV and make decisions in the best interests of the overall business.
Promote collaboration and the sharing of best practice across both operations.
Ensure appropriate management cover is maintained when the General Manager is operating from the other location or absent from the business.
Customer Experience & Reputation
Take executive ownership for customer outcomes across the complete Reading operation.
Ensure exceptional customer experience standards are consistently delivered across all departments and sites.
Monitor customer satisfaction and manufacturer customer metrics, implementing improvement plans where performance falls below expectation.
Ensure complaints and significant customer issues are managed appropriately and root causes addressed.
Create a customer-focused culture while recognising the differing expectations of retail and commercial customers.
Ensure the business meets Consumer Duty requirements and can evidence the delivery of good customer outcomes.
Protect and enhance the reputation of Volkswagen and Marshall within the local market.
Manufacturer & Stakeholder Relationships
Act as the senior business representative for both Volkswagen Passenger Cars and Volkswagen Commercial Vehicles.
Build strong and credible relationships with the respective manufacturer teams.
Represent the business at manufacturer reviews, audits, performance meetings and network forums.
Ensure the requirements and priorities of both franchises receive appropriate senior leadership attention.
Deliver manufacturer standards, targets and strategic initiatives across PC and CV.
Maximise manufacturer income and commercial opportunities while maintaining appropriate governance and controls.
Develop effective relationships with Regional and Group leadership and other key internal and external stakeholders.
Aftersales Excellence
Provide strategic leadership across Service and Parts operations within PC and CV.
Drive labour sales, workshop productivity, utilisation, efficiency, parts performance and customer retention.
Maximise workshop capacity and identify appropriate opportunities to share resources and capability across the combined operation.
Ensure the specific technical and operational requirements of Commercial Vehicles remain appropriately supported.
Drive improvements in aftersales profitability and return on sales.
Ensure technical training, colleague capability, equipment and facilities remain appropriate for current and future requirements.
Develop strategies to maximise vehicle parc retention and lifetime customer value.
Compliance, Governance & Risk Management
Maintain overall accountability for governance and compliance across both businesses.
Ensure compliance with FCA requirements, Consumer Duty, health and safety, employment legislation, manufacturer standards and Group policies.
Establish a strong control environment with clearly delegated responsibilities and appropriate management oversight.
Ensure audit requirements and actions are completed promptly and sustainably.
Identify, assess and actively manage commercial, operational, people and regulatory risks.
Ensure the increased span of control created by the combined structure does not weaken governance, operational oversight or customer outcomes.
Promote a culture of integrity, accountability and appropriate challenge.

Strategic Growth & Change Management
Lead the successful transition from separate PC and CV General Manager structures to a single combined leadership model.
Establish the organisational structure, management responsibilities and operating disciplines required to make the combined model successful.
Identify efficiency opportunities arising from the combined scale of the operation.
Lead organisational and cultural change while maintaining colleague engagement and business continuity.
Identify opportunities for investment and growth across Sales, Fleet, Used Vehicles and Aftersales.
Support wider regional and Group transformation and strategic initiatives.
Contribute to regional and Group strategy as a senior operational leader.


	Relationships: 
Exceptional relationship management will be critical to success. The General Manager must demonstrate the credibility, personal impact and communication skills necessary to build trusted relationships with Volkswagen Passenger Cars, Volkswagen Commercial Vehicles, Regional and Group leadership, PC and CV management teams, colleagues, retail and commercial customers, fleet and local business customers, and relevant external stakeholders. The role requires the ability to balance potentially competing priorities while maintaining alignment around the performance of the overall Reading business.


	Consumer Duty:
At Marshall, all our colleagues are expected to demonstrate the core values: Customer Centric, Integrity, Cooperative, Can-Do, Innovative, Respectful, Modest. In accordance with these values and the FCA’s Consumer Duty, colleagues are required to prioritise and evidence that customers are continually receiving good outcomes – including providing fair value, clear and timely information, suitable products and services in an effort to support retail customers to achieve their financial objectives whilst also preventing foreseeable harm with particular consideration to the fair treatment of vulnerable customers.


	Leadership Expectations:
Refer to Leadership Framework Expectations: 
Leading others – Managers/Team Leaders/Supervisors


	Knowledge and Experience:
Essential
· Significant and successful senior leadership experience within automotive retail.
· Proven experience of leading a large, complex and multi-department dealership operation.
· Strong understanding of both Passenger Car and Commercial Vehicle business models, including their differing customer, sales and aftersales requirements.
· Demonstrable record of delivering revenue, profitability, return on sales, market share and operational performance.
· Proven ability to hold and manage full P&L accountability.
· Experience leading through senior departmental managers rather than relying on direct operational control.
· Strong understanding of New and Used Vehicle Sales, Fleet and Local Business, Commercial Vehicles, Aftersales, Parts and Financial Services.
· Strong commercial and financial capability encompassing budgeting, forecasting, working capital, cost control and performance management.
· Experience of developing high-performing leadership teams and effective succession plans.
· Experience working directly with vehicle manufacturers and delivering franchise performance objectives.
· Ability to manage a broad span of control across multiple locations and competing business priorities.
· Strong understanding of FCA regulation, Consumer Duty and automotive retail compliance.
· Evidence of successfully leading business change, transformation or organisational restructuring.
· Strong communication, influencing and stakeholder-management capability.
· Full UK Driving Licence and willingness to work regularly across both locations.

Desirable
· Direct leadership experience across both Passenger Car and Commercial Vehicle operations.
· Volkswagen Group or comparable manufacturer experience.
· Experience leading multi-site or large-scale dealership operations.
· Experience managing significant fleet, local business and commercial vehicle activities.
· Previous Head of Business, General Manager, Market Area or multi-site leadership experience.
· Experience leading organisational restructuring or business integration.
· Relevant management or leadership qualification.
· Strong understanding of electrification and the evolving requirements of both passenger and commercial vehicle customers.
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